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The research on the structure model of Chinese employee’s organiza—
tional commitment

LING Wen—quan', ZHAN G Zhi~an’, FAN G Liduo’
L. Jinan University, Guangzhou 510632, China;
2. Institute of Psychology, Chinese Academy of Science, Beijing 100101, China

Abstract: The Questionnaire of Chinese employee’s organizational commitment was made on the basis of
interviewss, items collecting, pilot—tests, and scientific examining. The psychological structure of Chinese
employee’s organizational commitments was explored by the factory analysis. T he five factories model in—
cludes affective commitment, normative commitment, ideal commitment, economic commitment, and
choice commitment.
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A study on several basic problems of management pattern suitable to
product innovation process

ZHAO Zhi, CHEN Bang-she, SUN Lin—yan, WAN G Ying-uo
School of Management, Xi“an Jiaotong University, Xi’an 710049, China

Abstract: On the basis of synthetic utilization of product innovation and BPR, this paper analyzes the in—
tention of knowledge resources integrated and the characteristics of product innovation process. These
characteristics includes venture, available deployment of natural resources, reinforcement of learn and com —
munion, strengthen of enterprise competition advantage in the product innovation process. The manage—
ment pattern based on know ledge netw orking suitable to product innovation process is studied. It discusses
some principle problems about organization of innovation process, utilization of knowledge resources, com-—
munication and communion, learn skill, harmony mechanism, encourage and performance in the new
management pattern. The new management pattern makes a break through at such aspects as information
communion, authorization, leadership, and coordination in comparison with the functional ordinal manage—
ment pattern.
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