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THE COMPETENCY MODH. OF SENIOR MANAGERS IN CHINESE FAMILY FIRMS
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(* Guanghua Schod d Management, Peking University, Beijing 100871, China)
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Abdgract

The study choosed 18 senior managers o famly firmsin Wernzhou, China, conducted the Behaviord Evert Interview , es-
tablished the conmpetency nodd of senior mangersin thefamily firms and vaidate the conmpetency assessment method. The results
showed: Frdly, conpetency soores usng coding gandard of average level and usng coding sandard of conpetency frequencies
showed nrore reliability , conmpetency’ s meximel level of conplexity was irfluenced by interview length. And conmpetency soores
usng coding gandard of average level and usng coding atandard of meximel level of conplexity , could dfferertiate supergars
and average performers. Secondy , the conpetencies of senior mangers in family firms indude: Authoritarianism Orientation,
Initiative , S8izing Opprotunities, Information Seeking , Organization Awareness, Directiveness, Benevolence and Gons deration
SHf - control , SAf - corfidence,, Hf - learning, Inpact and Influence. And in dl the 11 conpetencies, there are 9 conpeten-
cies being dnilar to that of the generic conpetency nodd of senior managersin the overseasfirms, 8 conpetencies being smilar
to that of the generic corrpetency nodd of gate - owned firmsin China. And Authoritariani sm Orientation and Benevol ence and
Gong deretion are the exclusve conpetencies which are included in the conpetency nodd of senior mangers in Chinese fanily
firms.
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