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Communication and Coordination I ssuesin Softwar e Developing
Organization

Yang Kun, Wang Erping
Ingtitue of Psychology, Chinese Academy of Sciences Beljing 100101

Abstract Based on the review of human and organization issues in software development organization, the
present article first analyzed the importance of communication and coordination issues in software development
organization, then introduced both communication issues such as communication and team structure,
communication and team member, distributing frequency of communication and communication methods, and
coordination issues such as globa coordination, externa coordination and internal coordination in software
development organization. Findly indicated some possible direction on further study of communication and
coordination issues in software development organization.

K ey words: communication, coordination, software development, organization psychology.



