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are three factors affecting culiure change:

level of commitment to the current frame,
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Abstract

More and more researchers have focused on the change of organizational culture within a turbulent and un-

Key words organizational culture, change, leadership.

the availability of alternative organizational frames,

and the fluidity of the current frame.

certain environment. And leadership plays an important role in the process of organizational culture change. There

the participants’
The paper also put forward the

mechanism and some strategies of leadership in the change of organizational culture.



