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The evolution of learning strategies in organizationsand a case study

Yu Hai - bo* ,Fang Li - luo*'?, Ling Wen - quan®'®

(1. Psychoogy Ingitute of Chinese Academy of Sciences, Beijing 100101;
2. Ingitute of Social Psychology, Guangzhou University, Guangzhou 510405;
3. Ingitute of Human Resource Management, Jinan University , Guangzhou, 510632 ,China)

Abstract : Qoba economy and the high geed of busness environment change motivate organizations to take some learning

srategies to improve their learning capacities. With the difference of ther busness environment and themsdves, ther learning

drategies are different. The article depicts a mode of learning strategies evolution which includes three stages, which are em-

ployee development , imminent busness needs, and unknown bus ness development. Then the article anayzes the strategy role

of Motorola universty in Motorola. At lagt , the article provides some suggestions and conclusons.
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