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The Ideal and W eakness of Top M anaganent Team s n High-tech Firms

L 1Yong-juan', FU Ping-png’, WANG Er-png’, LUO Feng-yingd', L | Fend'

(1 Institute of Psychology, ChineseAcademy of Sciences Beijing 100101, Ching
2 Deparment of M anaganent, ChineseU niversity of Hong Kong, Hong Kong, China)

Abstract: Top management teams (M Ts) isa snall group of the most influential executives at the a
pex of an organization The rgpid development of high-tech fim's takes nev challenges to the effectiveness
of the ™M Ts The aim of this study was o explore the real and weakness of TM Ts in high-tech fims

Sami-structure interview and coding analysis methodswere used The reault indicates that T™M Ts regard
themanagement systan, communication, the maintenance and training of talents, managament knowledge
and managanent talents et al and much more The mentioned frequency of standardization of manage-
ment systan, whichwas asone of the character of the ideal T™M Tswas the highest by the leaders, aswell
as tean manbers And the leaders alo put the lack of it in the first place of their fims weakness,

while the team mambers think the lack of management knowledge and management talents is the primary
weakness of their fims Further analysiswas al® done o explore effect of different perfomance on the
gopraisal of the ™M Ts

Key words High-tech Fims Top M anaganent Teans effectiveness
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