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Abstract:  Safety culture detemined the efficiency of safety managament of high-risk- organizations
(HRO9), and the organizational accidentswere the consequence of poor safety culture In order o explore
the characteristics of poor safety culture, accident report re-analysiswas used on the ground of cultural di-
mensions 61 accident reportswere collected in a petrochemical plant and 55 pieces had mentioned people
's behaviors Based on experts coding analysis of those accident reports, the characteristics of poor safety
culture were obtained i e lowver managanent'scommiment o sfety, lover safety compliance, and lack of
emergency management, poor caommunication and coordination Based on the cluster of accidents reanalys
is wo kinds of safety culture factorswere divided as safety pramoting factor and safety hygiene factor,
which, in temsof culture, were trandated into o dimensions, the canmiment o organization and the
commiment © people
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