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The Building of the Indicator System to Evaluate the Performance of R&D Professional of a
State- owned Enterprise Based on the BSC

Abstract: This paper takes R&D Professional of a state- owned enterprise as subjects. It adopts the balanced scorecard to ana-
lyze the strategic objectives of this enterprise, and determines various indicators and their right values though questionnaire, structured
interview and expert’s assessment. This paper attempts to establish an indicator system of performance appraisals in the enterprise
and discuss its significance in the enterprises’ performance management.
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The Strategies for Credit Card Risk Management Based on the Credit Scoring Technology

Abstract: this paper begin with the risk factors analysis of modern credit card. We find that the credit card risk consist of
credit risk, fraud risk, operation risk and business cycle risk. According to this characteristic, the credit scoring technology has a im-
portant role in life cycle management in developed countries. It provides technologic warranty for bank exploiting market, controlling
risks and excavating income. It was also came in for broad application owing to aiding to constitute credit card operation development
tactic. Integrated industry’ s development actuality recently, we put forward some risk management tactics about modern credit card.

Key words: risk factor, credit scoring technology, life cycle, risk management

98 2007 8



