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The Effects of Performance, Cam petence and Position on Organ izational D istr ibutive Justice

Chen Xi"?, MaJianhong’, Shi Kan"’
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( 2 Graduate School of Chinese Academy of Sciences Beijing 100039, China)

( 3 School of Psychology and B ehavioral Sciences Zhejiang U niversity, Hangzhou 310028, China)

Abstract

Distributive justice is mportant in predicting organizational outcomes auch as satisfaction and conmiment S

noms of distributive justice are crucial for organizational research and practice Distributive justice nomsmay vary

across cultures and eras Resarch on this topic in Chinese context is scarce The econamic and cial
reconstruction in China since the 1980s could be reflected in the change of ideology of distributive justice This
research explored the effects of three factors, perfomance, competence and position, on distributive justice and
their variation from the 1980s to the present Neuroscientists discovered that the purauit of slf-interest and
achievement of justice could constitute conflicting motives We proposed the concept of threshold of injustice,
defined as the maximum degree of <lf-interest one was willing to abnegate for the sake of justice W ith this
concept, we could study distributive justice in amulti-motive decision-making framevork
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The first experiment explored the effectsof work perfomance and competence on distributive justice, through a
2 (high vs lov competence, between-subject) x 3 (perfomance finishing 30%, 50%, 70% of the work,
within-subject) design In the second experiment we examined the effect of position after controlling the effect of
competence, using a 2 (high vs lov competence, betwveen-subject) x 2 (pure canpetence difference vs
competence plus position difference, within-subject) design We designed a wo-phase gane composed of an
Ultmatun Game and a Dictabr Game In the first phase, participants acted as Regonders in the U ltimatum
Game, deciding on accepting or rejecting the offer proposed by a virtual Proposer and evaluating faimess of him or
her In the second phase, participants ole changed o Dictabr, proposing offer o the sane virtual partner  Sixty
Chinese undergraduate students participated in this research Repeated ANOVA, stepwise regression and cluster
analysiswere usd  analyze the data

ANOVA Reaults indicated that both work perfomance and competence had significant effects on threshold of
injustice, justice evaluation and feedback offer After the effect of competence being contolled, position did not
have any significant effects Regresson realts showed that perfomance was the first predictor of distributive
judtice, and competence cane the sscond Campared with the findings in the 1980s, perfomance remained the
primary facor in distributive justice, competence showved significant rise in distribution noms while position’s
significance declined The distribution outcomes would affect feedback behaviors Cluster analysis implied that
there were individual differences in distributive justice noms To be ecific, a large proportion of people, 70% in
this research, made fairmess-referenced decision-making based on cluesof performance and competence However,
a snall proportion of people, 30% here, relied mainly on how others treated than o decide their reactions

This research indicated that 1) perfomance was the primary predictor of threshold of injustice, folloved by
competence, 2) except perfomance and competence, the offer proposed by the partner al® demonstrated positive
influence on distributive justice perception and reactive decisiontmaking, 3) without high campetence as evidence,
high position itself was not considered to be worthy of high ravard, 4) individual difference existed in distributive
judtice referenced decisionmaking noms a large proportion of people shoved event-based style while a snall
proportion showed relationship-based style; 5) after the econamic and social refom in China, the importance of
perfomance and campetence has increased, campared with position, in organizational distribution noms Based on
these reaults, we summarized the principles of distributive justice as perfomance lav, competence lawv, and
reciprocity law.
Key words digributive justice, threshold of injustice, Ultmatun Gane, Dictator Gane



