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Abstract A M : To discuss the feasibility of constructing the
campetency model of subject heads in clinical medicine by means
of questionnaire M ETHOD S: The campetency model of subject
heads in clinical medicine was constructed by ways of structured
job analysis questionnaires and focus group intervievs on 494
medical staffs RESUL TS: The competency model of subject
heads in clinical medicine consisted of 18 competencies at the 3
levels, naned personal characteristics, cognitive ability, and

managerial ability CONCL USION: It'sfeasible © establish the
competency model of subject heads in clinical medicine by waysof
structural questionnaire survey and focus group interview.
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