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Organizational Learning Mechanism, Style and Characteristics of Chinese Enterprises
YU Haibo!, ZHENG Xiaoming?, FANG Liluc®, LING Wenquan*

(1. School of Management, Beijing Normal University, Beijing 100875; 2. School of Economic and Management,
Tsinghua University, Beijing 100084; 3.Institute of Psychology, Chinese Academy of Sciences, Beijing 100101; 4.School
of Management, Jinan University, Guangzhou 510632)

Abstract: It is necessary to explore organizational learning of Chinese enterprises for leading and managing organiza-
tional learning and improving the organizational learning capacities. This study explored the mechanism, style and char-
acteristics of organizational learning. Nine hundred and eighty two valid surveys were collected by survey all over the
country. The results of SEM (structure equation model) showed the organizational learning process model where individ-
ual learning was the start point, organizational level learning was the goal of the process, exploitation learning and ex-
ploration learning were the important parts of the model, and the intra organizational learning and inter organizational
learning were correlated. The results also showed that the organizational learning style of Chinese enterprises was indi-
vidual level or collective level exploitation learning. Chinese enterprises pay more attentions to collective learning, but
neglect exploration learning. The organizational learning levels of civil enterprises were higher than state- owed and for-
eign- owmned ones. The size of enterprises and the stage of Chinese enterprises had some effects on organizational learn-

ing of Chinese enterprises. These results have important implications on the practices of Chinese enterprises.
Key words: organizational learning; organizational learning mechanism; organizational learning style; exploitation learn

ing; exploration learning
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