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Study on Facilitating Factors of Organizational Learning and Its Relationship with

Organizational Learning Orientations of Chinese Enterprises
YU Haibo!, ZHENG Xiaoming?, FANG Liluc®, LING Wenquan*
(1.School of Management, Beijing Normal University, Beijing 100875, China; 2.School of Economic and Management,

Tsinghua University, Beijing 100084, China; 3.Institute of Psychology, Chinese Academy of Sciences, Beijing 100101,

China; 4.School of Management, Jinan University, Guangzhou 510632, China)

Abstract:

It is most important for facilitating organizational learning and improving the organizational learning capaci-

ties to explore facilitating factors of organizational learning. The results of exploratory factor analysis (EFA) showed that

the facilitating factors of Chinese enterprises’ organizational learning contained continuous development,

organizational

support, open and cooperation, respect multiplicity. The correlation analysis showed that the facilitating factors could

improve receiving knowledge from outside, formal diffusion of knowledge, transformational and collective learning. These

results had significant implications for management practice and managing organizational learning.

Key words: organizational learning; facilitating factors within organization; learning organization; learning orientation
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