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Abstract: Campetency model isone of the critical issues of human resource theory and practice Currently, al-

though entrepreneur research isgrowing, competency model research of animation and comic industry managers is still
lmited This study adopted behavior events interviev, and interviaved 31 entrepreneurs in this ecific industry  The
reaults shov the campetency model contains 12 competencies, which can be divided into three categories, namely,
personal characteristics, knowledge and <ill, abilities This study could lend sight for the new camers and research-

ers in animation and comic industry,
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