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How to Lead Organizational Learning: Relationship between Transformational Leadership

and Organizational Learning
YU Haibo!, ZHENG Xiaoming?, FANG Liluc®, LING Wenquan®, LIU Chunping®
(1.School of Management, Beijing Normal University, Beijing 100875, China;2. School of Economic and Management,
Tsinghua University, Beijing, 100084, China; 3. Institute of Psychology, Chinese Academy of Sciences, Beijing 100101,
China; 4. School of Management, Jinan University , Guangzhou ,510632, China; 5. Department of Psychology, Peiking
University , Beijingu ,100871, China)
Abstract: In order to understand the relationship between transformational leadership and organizational learning, and
direct the leaders of Chinese enterprises to lead organizational learning, two hundred and seventy six surveys from ten
Chinese enterprises were collected by surveying. The results of SEM (structure equation model) showed that vision was
positively correlated with organizational level learning, inter- organizational learning and exploitation learning; and inspi-
rational communication was positively correlated with six factors of organizational learning; and intellectual stimulation
was negatively correlated with collective level learning and exploitation learning; and supportive leadership was posi-
tively correlated with collective level learning, inter- organizational learning and exploration learning; and at last, per-
sonal recognition was positively correlated with collective level learning and exploration learning. These results have
some implications for the organizational learning theory and management practice.

Key words: organizational learning; transformational leadership; intellectual stimulation
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