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Table 1 The characteristics of the five factors
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Table 2 Summary of sample characteristics

Eas %5 X HAMH(%)
AEIS 30% MU 179 413
31~40 % 144 33.3
41~50 % 50 115
51% KU T 7 16
KR 53 122
TAER ] — T 237 54.7
R 124 28.6
IR G 10 2.3
KR 62 14.3
TARAERR 24ELIT 35 8.1
2 - 4.94F 78 18.0
5-9.94F 101 233
1042 1 165 38.1
RIH 54 12.5
HERE [ELIEAYEN 26 6.0
K% 118 273
AEL 198 457
AR 32 7.4
ESi ! 59 13.6
Bit 433 100.0
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Table 3 The exploratory factor analysis of the interpersonal influences
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interpersonal influences
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'The Factors of Interpersonal Influence in HR Management

CHEN Wenjing"**, SHI Kan®*?

(1. Beijing University of Posts and Telecommunications , Beijing 100876, China;
2. Institute of Psychology Chinese Academy of Sciences , Beijing 100101, China;
3. Graduate University of Chinese Academy of Science , Beijing 100049, China)

Abstract:The factors of interpersonal influence tactics have become meaningful tools of
motivating followers within a group and changing his/her behavior as well in HR management.
Based on domestic and foreign references, the author began from the influence between the
supervisor and the subordinate, and then went on with the factors of interpersonal influence (FIR)
on the social and cultural background in China. Structured interview and questionnaire were used
to find the factors. Data analysis (EFA- Exploratory factor analysis and CFA- Confirmatory factor
analysis) showed a six-dimension construct of FIR, which included External Encouragement,
Expert and information, Legal Position, Remedy, Reciprocity and Emotional Reference.
Comparing with the major western theory of five-factor structure (External Encouragement, Expert
and information, Legal Position, Fairness, and Reference), we found that the concepts and
meanings of three factors are the same. The three factors are External Encouragement, Expert and
information and Legal Position. As for the factor of Fairness, it is quite different from western
theory. There are two aspects in this factor’ s content in China: Remedy and Reciprocity. People
may feel that the psychological mechanism of remedy and reciprocity are different. In the article,
there is a more detailed explanation: the factor of Emotional Reference not only includes personal
feelings (western theory of Reference, for example, "If I know my supervisor likes me, I would
feel very good"), but also the feeling of the supervisor (for example, "I respect my supervisor and
speak highly of him" etc.). It is a wider concept. On the whole, having compared the factors of
interpersonal influence with the structure of the western theory in this study, we find that there are
both similarities and differences at specific level of classification standards. Such findings are in
line with Chinese interpersonal relationships character, “GUANXI", which plays a very important
role. In the end, the author discussed the application of the factors of interpersonal influence to HR
management.

Key words: Factors of interpersonal influence ; HR management
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